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Welcome and Introductions

Admin notices
Restrooms
Breaks
Snacks
Timeline

This Meeting is available on  Go To Meeting at
https://www3.gotomeeting.com/join/271653934
2.  Use your microphone and speakers (VoIP) - a headset is recommended.  Or, call in using your telephone.
Dial +1 (314) 627-1500
Access Code: 271-653-934
Audio PIN: Shown after joining the meeting
Meeting ID: 271-653-934
GoToMeeting® 
Online Meetings Made Easy™

https://www3.gotomeeting.com/join/271653934
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Agenda
•Welcome and Introductions
•IMPC Minutes
•Today’s Goals
•Exercise Evolution
•Divisional Breakdown 
•Review of Exercise Objectives (by Division)
• Scenario Elements and Venues (by Division)
•Documentation ( HSEEP toolbox website) ( IM Website)
•Evaluation procedures
•Support Requirements
•Action Items
•Next Steps /Next Meeting (FPC)
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Today’s Goals

• Review exercise program

• Discuss objectives for each Division

• Discuss exercise process, structure, participation, and 
documentation

• Cover the overall exercise plan

• Discuss attendance at the April 11th Division (D) exercise
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Updated Exercise Timeline  
(Exercise Evolution) 

• Division D  (April in conjunction with 

Flathead counties' Full Scale Exercise)

• Division A  (June 14th)

• Division B  ( May 9-12 ?)

• Division C  (???)
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Divisional Breakdown

Division A

• Daniels

• Sheridan

• Valley

• Roosevelt

• Phillips

• Ft Peck

Division B

• Blaine

• Hill

• Liberty

• Ft Belknap

Division C

• Toole

• Glacier

• Blackfoot Nation

Division D

• Flathead

• Lincoln

• Salish Kootenai

Change made
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Overall Exercise Objectives

• To improve the  ability to use conventional and interface 
with the State-wide radio system used by first responders in 
their counties/jurisdictions and to validate their SOPs and 
business practices

• Measure the success of the primary goal of IM to expand 
coverage with Homeland Security funding in jurisdictions.

• Measure the success of IM to achieve the ability of 
jurisdictions , tribal nations , State & Federal and public 
safety users to have access too and use of the Statewide 
communications system.
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Review of Objectives by Division
Division A

 ..
 ..
 ..

Division B
 ..
 ..
 ..

Division C
 ..
 ..
 ..

Division D
 ..
 ..
 ..
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Scenario Elements and Venues by Divisions

Division A

 Scenario----
 Venue----
 Misc information----

Division B
 Scenario----
 Venue----
 Misc information----

Division C
 Scenario----
 Venue----
 Misc information----

Division D

 Scenario----
 Venue----
 Misc information----
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Exercise Schedule (proposed)

Time Day Personnel Activity 

  

1300 to 1500 X-1 Controllers, evaluators, and 
Exercise Planning Team 
members 

Controller and Evaluator 
Briefing  

0700 X-Day All Pre-exercise breakfast 

0800 X-Day Selected controllers and exercise 
staff members 

Exercise site setup 

0830 X-Day Controllers and evaluators Check-in 

0900 X-Day Participants (players, observers, 
actors) 

Registration 

0915 X-Day Controllers and evaluators Communications check 

0930 X-Day Participants Participant briefings 

0945 X-Day All Report to various 
locations 

1000 X-Day All Start of exercise 
(StartEx) 

1500 X-Day All End of exercise (EndEx) 

Immediately after the 
exercise  

X-Day Participants, controllers, and 
evaluators 

Hot Wash 

16:00 X-Day Controllers, evaluators, and 
Exercise Planning Team 
members 

Controller and Evaluator 
Debriefing 
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EX Plan 

• Exercise Plan (ExPlan)

– Provides administrative details of exercise

– Does not give operational details or scenario information

– Reviewed at the Midterm Planning Conference (MPC)

– Distributed before exercise ( 10 April)
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Documentation

http://interop.mt.gov/northern_alliance.mcpx
http://interop.mt.gov/northern_alliance.mcpx
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Action Items (who is doing what)

 Preparation of EX-PLAN----------- Angeli

 Divisional scenario development-----------Divisional Leads

 Development of MSELs----------Divisional Leads

 Divisional Meetings----------Divisional Leads

 Develop EVAL Plan----------Divisional Leads

 MPC Conference Planning-------Angeli

 Public information development--------Marquand

 MSEL conference preparation-----Mullaney/Angeli

 Logistics support preparation------Divisional leads/TBD

 Final Planning Conference Planning------Angeli
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Future Planning Conferences
next steps/next meeting

• FPC: (finalize any unfinished business from the IMPC)   

• FPC: 26 May 2011

• Continue planning process

– AAR from Division D exercise

– Review MSELs from each division

– Exercise support requirements

– Identify key events for exploitation 
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Closing/Questions
Travel claims submitted to Broadwater County
Draft Minutes to be circulated on the 8th of April
Products to be posted on the HSEEP website/IM Website
Be safe heading home.


